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KE HOACH

THUC HIEN NHIEM VU NAM HOC 2024-2025

Chi dé niam hoc: “Poan két - Sang tao — Chit lwgng”

Thuc hién Quyét dinh s6 2236/BGDDT-GDTrH ngay 23/8/2024 cua Bo Giao
duc va Pao tao Ban hanh ké hoach nhiém wu, giai phap trong tam nam hoc 2024-
2025cua nganh giao duc;

Thuc hién Chi thi s6 07/CT-UBND ngay 10/9/2024 cua Chu tich UBND tinh
S6c Trang vé viéce trién khai thuc hién nhiém vu trong tdm nam hoc 2024-2025 trén
dia ban tinh Séc Trang;

Thyc hién cong van sb6 2514/SDGDT-GDTrH ngay 27/8/2024 cua S¢ Gido
duc va Pao tao V/v Huéng dan thuc hién nhiém vu Gido duc trung hoc nam hoc
2024-2025;

Can ct tinh hinh thyc té cta don vi, truong THPT Hoang Diéu xdy dung Ké
hoach thyc hién cac nhiém vu nim hoc 2024-2025, cu thé nhu sau:

I. PAC PIEM TINH HINH

1. Két qua thwe hién ké hoach nim hoc 2023-2024

1.1. Thanh twu

Két thuc nam hoc 2023-2024, truong da dat duoc mot sb két qua quan trong
trén cac mat cong tac:

Cong tac gidao duc chinh tri tu tudng, dao dirc va trach nhiém ctia nha giao
dugc ting cuong; Viéc hoc tap va lam theo tu tuong, dao dirc, phong cach Ho Chi
Minh ngay mét thiét thuc, hiéu qua va di vao chiéu sau. Pang bo nha trudng tiép
tuc nang cao vai tro hat nhan lanh dao cia don vi.

Chat luong gido duc dam bao phét trién bén vitng, cudi nam hoc, toan
truong c6 100% HS dat két qua ren luyén loai kha va loai tdt; 37,8% xép hoc luc
giodi va xuat sic, ty 16 xép loai kha va loai t6t dat 88,5%. Riéng khéi 12 ¢6 135 hoc
sinh dat danh hiéu HSG toan cép.

Trong ki thi HSG cap tinh truong dat 59 giai, gon 2 giai nhét, 11 giai nhi, 19
giai ba va 27 giai KK. Trong d6 c6 01 HS dat giai KK HSG quéc gia moén Hoa
hoc.



Céc hoat dong van nghé thé thao dugc t6 chic thudng xuyén va ngdy cang
chuyén nghiép, tao diéu kién cho hoc sinh rén luyén, phét trién ning khiéu va thé
chét. Tai cudc thi Giai diéu tudi hong, truong dat giai Ba toan doan, tai Hoi khoe
Phu Déng cép tinh, truong dat giai nhat toan doan.

Hoi thi tin hoc tré, dat 01 giai nhat, 01 giai nhi khu vuc phia Nam, 01 giai
khuyén khich vong chung két cap qudc gia do TW Doan t6 chire tai Ha noi.

Két qua ki thi TN THPT nam 2024 c6 701/702, ty 1& 99,86% tot nghiép
THPT: diém binh quan xét tuyén dai hoc dat 22,4 diém, 86% HS tring tuyén dot 1
vao cac trudong dai hoc co uy tin va danh tiéng. Trong d6 28 HS déu cac truong Y
duge, 07 HS dau céac trudong khdi An ninh-Quéc phong.

Truyén thong tét dep ctia nha truong duge gin giit, vi thé cua truong tiép tuc
duoc khang dinh, niém tin cua xa hoi vao chét luong gido duc ctia nha trudong dugc
nang cao.

1.2. Nhitng han ché, ton tai

Co cu gido vién chua that sy hop ly, van con mon thira, mon thiéu. Mot sd
bd mon nhu 4m nhac, my thuat, tiéng Trung chua co gido vién, trudong phai hop
ddng thinh giang nén con bi dong.

Mot sb gido vién nang luc giang day chua twong xtng véi trinh do dao tao,
cham dbi mé&i phuong phap day hoc; con ton tai hién tugng day thém, hoc thém
ngoai nha truong. Tap thé su pham doan két nhung chua c6 sy gén két cao.

Mot vai hoc sinh con xép loai hoc luc yéu; nang luc tu hoc, tu nghién ctru va
nang luc sang tao con nhimg han ché. Xu hudng hoc léch, hoc thuc dung dé chay
theo thi cir khd phd bién trong hoc sinh, nhat 1a khoi 12.

Co s& vat chat con han ché, nhit 1a trang thiét bi thuc hanh thi nghiém da
xudng cap va hu hong nhiéu; Ngudn luc tai chinh con eo hep, chua dap tmg nhu
cau hoat dong gido duc clia nha truong.

2. Pic diém nha truong ddu nam hoc 2024-2025

2.1. Co ciu t6 chire:

+ Hoi dong truong: 15 thanh vién

+ Lanh dao: 03 gém 01 Hiéu truong; 02 Pho Hiéu truong,

+ Giao vién: 99 gido vién THPT

+ Nhén vién: 06 nguoi;

+ Hoi dong thi dua khen thudng:17 thanh vién

+ T4 chirc cong doan: 108 doan vién, 10 Uy vién ban chap hanh.

+ T chirc dang: 01 dang bo (53 dang vién), c6 03 chi bo truc thude

+ Truong ¢6 09 td chuyén mén, gom: T6 Toan-Tin: 19 thanh vién (13 gido
vién Toan, 06 gido vién Toan -Tin hoc), T6 Vat ly - Cong nghé: 18 thanh vién (01
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BGH, 14 gido vién Vat ly, 02 gido vién Cong nghé, 01 gido vién Vat ly- Tin hoc),
T6 Hoéa hoc: 09 thanh vién (01 BGH va 08 gido vién), T6 Sinh-Céng nghé co6 08
thanh vién (01 BGH, 05 gido vién Sinh, 02 gido vién Cong nghé), T6 Ngit van: 13
thanh vién (12 gido vién Van, 01 nhan vién Thu vién), T Lich su: 5 thanh vién,
T6 Dia ly- Gido duc Cong dan: 8 thanh vién (05 giao vién Dia ly, 03 gido vién
GDCD), To Ngoai ngit: 14 thanh vién (12 gido vién Tiéng Anh, 02 gido vién Tiéng
Phap), T6 Thé duc-Qudc phong An ninh: 9 thanh vién (06 gido vién Thé duc, 03
giao vién QPAN)..

2.2. Quy mo hoc sinh

Nim hoc 2024-2025, Trudong c6 45 16p hoc véi tong sé hoc sinh: 1909 hoc
sinh. Cu thé nhu sau:

Khéi S6 16p Sé hoc sinh Binh quan s6 HS/Iép
10 16 727 45.35

1 14 621 44.35

12 15 594 39.6

Tdong cong 45 1942 43.15

2.3. Cic diéu kién co sé vit chit

- Khu hanh chinh: C6 du cac phong lam viéc danh cho Van phong, Ban giam
hiéu, Poan TNCS HCM, Céng Doan, cac t0 chuyén mon.

- Khu phuc vu day hoc: ¢6 45 phong hoc déu dugc trang bi day di ban ghé,
anh sang, thiét bi nghe nhin.

- Khu phong hoc bd mon: truong c¢6 02 phong tin hoc: c6 55 may con hoat
dong; 03 phong thi nghiém thuc hanh cac mén Vat li, Hoa hoc, Sinh hoc dugc
trang bj kha day du thiét bi, ho4 chat. 01 phong hoc My thuat, 01 phong hoc Am
nhac.

2.4. Tai chinh

- Ngén sach cap:

+ Luong va cac khoan phu cap theo luong : 19.219.726.469 VND

+ Kinh phi hoat dong: 1.062.405.900 VND
- Céc ngudn thu (du toan):

+ Hoc phi hoc phi: 1.071.630.000 VND

+ Dich vu cho thué CSVC, can tin, nha xe: 549.200.000 VND

+ 15% bd sung co sO vat chat tur day thém, hoc thém: 14.703.000
VND
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3. Mot s6 thuin lgi, khé khin, co hi va thach thire.

3.1. Thuan loi va co hoi

- Pugc sy quan tam, chi dao sdu sat ctia cac cap lanh dao Dang, chinh quyén
tinh, thanh phd va S& GD&DT; su quan tdm clia cha me hoc sinh va cong dong.

- Co s¢ vat chat ciia nha truong duge dau tu kha hoan thién. Trang thiét bi
day hoc va thuc hanh diy du, dap ung kha tot nhu cau day va hoc 2 budi/ ngay.

- Qui mo 16p, hoc sinh phu hgp véi thuc trang CSVC va doi ngili gido vién;

- 100% gi4o vién c6 trinh d6 dao tao chuan va trén chuan. Nhiéu gido vién
¢6 kinh nghiém day hoc va giao duc. Pa s6 gido vién kha nang sir dung ngoai ngr,
tin hoc nén thuan loi trong viéc doi méi phuong phép day hoc.

- Chét lugng tuyén sinh dau vao duoc dam bao. Hoc sinh cham, ngoan, tich
cuc hoc tap, nhiéu hoc sinh ¢ ning khiéu & mot s6 bd mon van hod, thé thao, nghé
thuat.

- Chét lugng, hiéu qua gido duc ctia nha truong nam hoc 2023-2024 phat
trién on dinh.

- Lanh dao tdm huyét voi sy phat trién cta nha truong, nang dong, manh dan
doi méi.

- Cung v6i su phat trién kinh té- xd hoi, yéu cdu cua phy huynh vé chat
luong gido duc ngay mot cao la dong luc dé nha trudong ddi méi va phat trién.

- Truong ludn duge sy quan tdm phdi hop va nhiét tinh tng ho ké hoach
gido duc cua dong dao phy huynh hoc sinh, cyu hoc sinh va cac co quan, doanh
nghiép.

3.2. Khé khdan, thach thirc

- Viée trién khai chuong trinh gido duc pho théng méi doi hoi nha truong
phai co su chudn bi tir co s& vat chét dén cong tac dao tao, boi dudng doi ngii gido
vién, can bg quan ly gido duc.

- Boi ngli gido vién con thura, thiéu cuc bod (thtra & cac mon Toan, Vit ly,
tiéng Anh, thé duc; thiéu & mén My thuat, Am nhac, Tiéng Trung) nén hang nam
phai thuc hién ké hoach diéu chuyén gido vién thira, hop dong thinh giang cac bo
mon thiéu, vi vy anh huong dén tinh 6n dinh doi ng.

- Mot sb hoc sinh dong co hoc tap chua rd rang, kha nang tu hoc con yéu,
chua phat huy tinh séang tao trong hoc tap.

- Dung cu thi nghiém, thyc hanh con thiéu, hiéu qua khai thac sir dung chua
cao. Khuon vién truong dién tich rong nhung chua bé tri duge khu nghi ngoi, vui
choi gitra gio cho gido vién va hoc sinh.

- Co ché quan ly chua khuyén khich sy d6i mdi, sang tao trong hoat dong

gido duc.



- Yéu cau vé ngay cang cao vé chat luong gido duc va phat trién toan dién
pham chat, nang luc hoc sinh.

II. NHIEM VU NAM HOC 2024-2025

1. Xay van hoa nha trudng bam sét céc tiéu chi cua truong hoc hanh phuc. Bam bao
moi truong gido duc an toan, ky cuong, van minh, dan chu, cong béng; chét luong gido
duc 6n dinh va c6 budc phat trién.

2. Chu dong linh hoat trién khai chuong trinh gido duc phd théng 2018 dam
bao chét luong, hiéu qua.

3. Poi méi hoat dong gido duc nhim nang cao chat luong gido duc toan
dién. Chu trong rén luyén ki nang song, hoat dong khoi nghiép, hudng nghiép dé
dinh huéng nghé nghiép va phan ludng hoc sinh sau tt nghiép THPT.

4. Chu dong day manh qua trinh chuyén ddi sé, nang cao nang luc Gng dung
cong nghé thong tin trong quan ly va day hoc.

I1I. CAC GIAI PHAP CHU YEU

1. Xay dung vin hoéa nha trwong theo dinh hwéng trwong hoc hanh
phiic

1.1. Xay dung bau khong khi dan chu, lanh manh trong nha truong, ban hanh va
td chirc thyuc hién déy du quy ché dan cht, dam bao tinh cong khai, minh bach moi
hoat dong gido duc ctia nha truong. Ton trong va dam bao day du, kip thoi quyén
la lo1 ich chinh dang cta can bg, gido vién, nhan vién va hoc sinh.

1.2. T6 chirc cac hoat dong nham xdy dung va cai thién mdi quan hé hop tac
gifra cac thanh vién trong nha truong. Pam bao su an toan trong qua trinh giang day
va hoc tap tai nha truong. Tang cudng o chirc cic hoat dong ngoai gior hoe thay cho
day thém hoc thém; T6 chirc céc su kién cua nha truong dé khuyén khich y thirc
tap thé trong cong dong nha trudong; Thu hat hoc sinh tham gia cac cau lac bd
truyén théng. T chirc hoat dong giao luu giita thay va tro nha trudng voi céc
truong khac trong va ngoai tinh.

Khuyén khich su tham gia cta phu huynh théng qua viéc bién truong hoc
thanh mot “dia diém mé” cho cong déng.

1.3. Phat trién vin héa quan 1i chuyén nghiép va chudn muc trong nha truong,
xay dung chién luoc, st mang, tam nhin, quy trinh quan 1i hoat dong chuyén mon, quan
li hoat dong truyén théng, quan li cac mdi quan hé bén trong va bén ngoai cua nha
truong, quan li moi truong su pham, canh quan nha truong.

Xay dung quy ché lam viéc dé quy dinh rd rang chuc trach, nhiém vu cua ca
nhan, t6 chirc trong nha trudng; quy dinh né nép lam viéc, van hoa Ung xu gifta can
bd, giao vién, nhan vién va hoc sinh.

1.4. X4y dung van hoa giang day tich cuc cia doi ngii gido vién trong nha truong,



phét trién vé pham chat, dao diic; nang luc giang day va gido duc; nang luc nghién ctru
khoa hoc; kha nang doi méi va sang tao ctia giang vién.

1.5. Xay dung van hoa hoc tap tich cuc va sang tao, an toan, hiéu qua va chét
lugng:

Xay dung van hoa ung xur lanh manh va chuan myc trong nha truong, gitt gin
canh quan va méi truong su pham dam bao diy du vé co so vat chét, tién nghi, an
toan, sach dep.

1.6. Xy dung méi truong gido duc ky cuong, dé cao trach nhiém clia nha
gido va can bo quan ly theo quy dinh ctia phap luat. Kién quyét xtr ly céc biéu hién
loi ich nhom, bé phéi, gdy mat doan két ndi bo theo quy dinh ctia Pang, phap luat
cua nha nudce va cac quy dinh cua nganh.

2. Chii dong, linh hoat trién khai chwong trinh gido duc pho thong 2018

Tiép tuc t6 chic quan triét, tuyén truyén siu rong vé chuong trinh gido
duc pho thong (GDPT) 2018 dén can bo, gido vién, hoc sinh va phu huynh, nham
tao su dong thuan cuia cha me hoc sinh, cac t6 chue x3 héi tai dia phuong va cong
ddng dan cu trong qua trinh trién khai thuc hién.

Xay dung céac to hgp mon hoc phi hop véi diéu kign CSVC, doi ngil gido
vién, nang lyc sé truong va dinh hudng nghé nghiép cta hoc sinh.

T4 chie cho can bd, gido vién tham gia tdp hudn diy du cac ndi dung vé
chuong trinh, sach gido khoa, d6i méi phuwong phap day hoc va kiém tra dénh gid.

Td chirc cac Hoi thao rut kinh nghiém 02 nam trién khai chuong trinh
GDPT 2018 ¢ timg bd mdn dé nang cao chat luong va hiéu qua gido duc theo
chuong trinh mai.

Chuén bi cac diéu kién vé CSVC, SGK, tai liéu tham khao phuc vu cho
viéc trién khai chuong trinh GDPT 2018 & khoi 16p 12.

3. Phat trién pham chat nghé nghiép va ning lyc chuyén mén cia gido
vién

Ra soat, bd sung quy hoach déo tao, bdi dudng vé 1y luan chinh tri, quan ly,
quan tri nha truong, dao tao sau dai hoc. Pam bao gan quy hoach dao tao voi nhu
cau str dung va chién luge phét trién ctia nha truong, han ché viéc hoc tap theo
phong trao, chay theo bang cap, tranh lang phi vé nhan luc.

T chire tap hudn cac noi dung vé day hoc va kiém tra danh gia theo yéu cau
ctia chuong trinh gido duc phd théng mai (2018). Khuyén khich gido vién tich cuc
tu bodi dudng, tu hoc, tu nghién ctru de nang cao phém chit chinh tri, dao durc, tac
phong, chuyén mon va ning luc su pham, nhat 1a nang lyc day hoc truc tuyén;

Tiép tuc db6i moi phuong phap day hoc, kiém tra dénh gia theo dinh huéng
phat trién pham chat, nang luc hoc sinh.



Tiép tuc ddi mai sinh hoat chuyén moén theo dinh hudng nghién ctru bai hoc.

Xay dung doi ngil gido vién cbt can ciia cac td bd mon dé dap ing yéu cau
phat trién hoc sinh giéi. Uu tién ctr gido vién cot can tham gia tap hudn, boi dudng
chuyén moén voi cac chuyén gia.

Xay dung chinh sach khen thudng, dong vién ding murc, kip thoi cho can
b, gido vién co nhitng dong gdp vao su phét trién cta nha trudng.

Nang cao chat luong cong tac chi nhiém 16p: Nang cao nang luc giao vién
chti nhiém, T6 chic cac khoa hoc bdi dudng k§ ning quan ly 16p hoc, giao tiép va
xtr ly tinh hudng su pham. Tao diéu kién cho gido vién chu nhiém trao doi kinh
nghiém, hoc hoi tir nhiing dong nghiép xuét sic. Khuyén khich str dung cac cong
cu quéan ly hoc sinh truc tuyén, tmg dung hd trg quan ly nhu Google Classroom,
Microsoft Teams, hodc cac nén tang tuong ty. Thic day sw phdi hop giira gia
dinh va nha trwomg thong qua sé lién lac dién ta, nhom tro chuyén truc tuyén
hodc cac cudc hop phu huynh dinh ky.

4. Xay dung ké hoach day hoc linh hoat, tinh gon, hi¢u qua.

Tiép tuc ra soat ndi dung chuong trinh hién hanh, cau tric, sép xép lai ndi
dung day hoc cua tirng mon hoc theo dinh huéng phat trién nang luc, pham chat va
phtt hop véi timg déi tuong hoc sinh.

Té chirc gido duc ky nang séng, gido duc hudéng nghiép, khoi nghi¢p cho
hoc sinh nham dinh hudng nghé nghiép theo ning luc, sé truong cda ca nhan va
nhu cau xa hoi.

Pay manh hoat dong gido duc STEAM (Khoa hoc - Cong nghé - Ky thuat -
Nghé thuat va Toan hoc) nham phat trién cac nang luc va tu duy sang tao cho hoc
sinh. Tiép tuc thanh 14p va ting cudng hoat dong ctia cac Cau lac bo: STEM, Tiéng
Anh, Am nhac, Thé thao, Khéi nghiép ddi mai, sang tao... Ngoai ra, khuyén khich
cac to chuyén mén thanh 1ap cac Cau lac bo theo tinh chat tirng mén, to chirc sinh
hoat it nhat mot lan trong nam hoc.

5. Nang cao hi¢u qua khai thac, sir dung co sé vat chit

Xay dung ké hoach béao quan va khai thac CSVC hiéu qua; duy tri né nép vé
sinh phong hoc, trang tri 16p hoc, bao quan va str dung diing céch céc trang thiét bi,
do6 dung day hoc.

Sip xép gon gang, ngan nip, khoa hoc céc phong lam viéc, phong hoc,
phong chuc nang, thuc hanh thi nghiém. Thuong xuyén kiém tra vé sinh, stra chira,
bd sung kip thdi dung cu thi nghiém, vat tu, hoa chét phuc vu nhu cau hoc tap va
nghién ctru. Céc phong chiic ning, phong 1am viéc dam bao vé sinh, an toan, thim
my, cac phuong tién lam viée duge sir dung va bao quan can than.



Té chire kiém ké tai chinh tai san vao thang 1 hang nam dé quan ly, khai
thac bao quan, stra chita kip thoi nham nang cao hiéu qua sir dung, tranh thét
thoat, lang phi.

6. Huy dong, quéan Iy va sir dung hiéu qua cac nguon hre tai chinh

Quan ly chat ché cac nguodn lyuc tai chinh, dam bao céac ngudn chi thuong
xuyén va khong thuong xuyén theo quy dinh; Thuc hién quyét todn va cong khai
tai chinh theo dting quy dinh cua phép luat; Xay dung, bb sung quy ché chi tiéu ndi
bd phu hop voi tinh hinh nha truong. Tang cuong dau tu kinh phi cho cac hoat
dong chuyén mon, boi dudng gido vién va phat trién hoc sinh gioi.

Huy dong céc luc lugng xa hoi cung tham gia vao qua trinh gido duc, nhat 1a
ndi dung ki ning séng , hoat dong khoi nghiép, hudéng nghiép.

Lam tét cong tac van dong cac td chirc, ca nhan dé dau tu, cai tao co sd vt
chit, mua sdm thiét bj day hoc, khen thudng, giup d& gido vién va hoc sinh c6
hoan canh dac biét kho khan.

7. PAy manh chuyén doi s6 trong nha truwdong

Nang cao nhén thirc va tang cuong ky niang vé CNTT, chuyén déi s6 cho can
bd, giao vién, nhan vién trong quan ly diéu hanh, day, hoc, kiém tra, danh gia ,
dam bao an toan thong tin mang.

Pau tu, trang bi cac diéu kién vé ha tang sd, trang thiét bj trién khai tng
dung CNTT va chuyén dbi s6 trong nha trudng

Thanh 14p t6 Chuyén doi sd, xay dung ké hoach trién khai mé hinh truong
hoc sb trong moi hoat dong cua nha truong. Cu thé:

Xay dung hé thong dir liéu dam bao phuc vu tat ca cac hoat dong cua nha
truong. Hé thdng ¢6 kha nang két noi vé dit liéu véi cac hé théng CSDL khac cta
nganh.

Xay dung hé théng cac bai giang trén cac nén tang s6, hoc liéu s6 da phuong
tién, sach gido khoa dién tir, phan mém mo phong va cac hoc liéu khac dé can bo,
gido vién, hoc sinh to chirc quan ly, day, hoc truc tuyén hiéu qua.

8. D6i méi cong tac quan ly

Po6i méi tu duy trong lanh dao, quan ly dam bao tinh dan chu, cdng khai va
minh bach; Xay dung ké hoach hoat dong gido duc cua truong, cta tirng bo phan
va tung ca nhan phu trach dam bao cu thé, kha thi, hiéu qua.

Phan c6ng, phan nhiém 6 rang cho to chiic, ca nhan trong nha trudng dé
quan ly chi dao va kiém tra, danh gid qud trinh thuc hién nhiém vu; Phan quyén
quan ly va tang tinh ty chu cho cac t6 chuyén mén va timg gido vién trong hoat
dong gido duc.



Nang cao hi¢u qua cong tac Poan thanh nién trong cac phong trao Poan,
hoat dong ngoai khoa, tang cuong gido duc né nép, ki cuong, van hoa va cac ki
nang mém cho doan vién, thanh nién.

Phéi hop va phat huy vai tro ctia Cong doan trong xay dung tap thé su pham
doan két, thong nhét, trong céc phong trao thi dua; Cham lo doi séng vat chét va
tinh than. Kip thoi tham hoi, dong vién va hd trg cn bod gido vién khi 6m dau,
bénh tat, cac dip 1, tét, khi ban than va gia dinh c¢¢ viéc riéng.

Naéng cao tinh chuyén nghiép trong hoat dong vin phong, day manh cai cach
hanh chinh trong hoat dong cua truong.

9. Ting cwong cong tac kiém tra ndi bo

Tiép tuc d6i méi cong tac kiém tra noi bo, cu thé hoa cac tiéu chi danh gia
xép loai can bo gido vién dam bao khach quan, cong bang, dung thuc chét.

Xay dung ké hoach va to chire thuc hién cong tac kiém tra ndi bo truong
hoc; Thuong xuyén kiém tra: viéc thuc hién chuong trinh, d6i moi phuong phap
day hoc, kiém tra, danh gia; viéc quan ly, st dung thiét bi day hoc; day thém, hoc
thém; Thyc hién kiém dinh chét lugng gido duc theo quy dinh cua nganh.

T6 chire kiém tra hoat dong su pham ciia nha gido ¢ cac ndi dung: pham chat

chinh tri, dao dirc, 16i sdng, két qua cong tac duoc giao, qua do co cac bién phap\li
tu van, thic day dé gido vién hoan thanh &t nhiém vu. )

Ting cuong kiém tra cong téc tai chinh, tai san dé dam bao hoat dong dung
quy dinh cta phap luat va huéng dan cua nganh.

IV. TO CHUC THUC HIEN

1. Hiéu truong xay dung ké hoach nam hoc 2024-2025 va td churc trién khai
thuc hién trong toan truong.

2. C4c Phé Hiéu truéng xay dung ké hoach timg linh vue dugce phan cong
va td chirc thuc hién c6 hiéu qua, dam bao dat chi tiéu ké hoach da dat ra.

3. Céc to chuyén mon, can ci ké hoach nam hoc 2024-2025, xay dung ké
hoach hoat dong cta t6 chuyén mén phit hop véi tinh hinh thuc té cua td, dam bao
dat cac chi tiéu d3 dé ra.

4. Can b9, gido vién, nguoi lao dong va hoc sinh toan truong nghiém tuc
thuc hién céc nodi dung cuia ké hoach. Pam bao dat cac chi tiéu da dé ra.

Noi nhan

- S6 GD&DT (dé bao céo)

- CB, GV, NV (dé thyc hi¢n).

- CD va Doan TNCS (dé phoi hop)
- Luu VP.

ng Kim Phu
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CAC CHI TIEU PHAN PAU CUA NHA TRUONG

Tiéu chi Chi tiéu phén dau
B hoc 0.1%
HSG cap tinh 80% s6 HS du thi
HSG Qubc gia co HS dat giai
Ty 18 tot nghiép THPT 100%
Chat luong rén luyén:
Kha- tot Trén 99 %
Pat Dudi 1.0 %
Chua dat 0%
Chat lugng hoc ytap:
Tot 35%
Kha 60%
Pat 5%

iao vién

S tiét du gior Téi thiéu 05 tiét/nam

S6 tiét hoi giang - thao giang

2 tiét/ndm

S tiét Ung dung CNTT ti thiéu cua mdi GV/ NH

80% tiét/nam

g1 o 19 ri( IS

To6 chuyén mon

[a—

S0 lan to chirc hoat dong ngoai khoa, chuyén dé
(c6 moi to khac hodac BGH du)

1 1dn/t6/nam

S GV tham gia GVG cép trudong 60%

Thir hang tt nghiép THPT bd mon so véi ty 1€ tinh Hang 2
ac danh hiéu khac

Danh hiéu chién si thi dua cap co s¢ 20%

Danh hiéu chién si thi dua cip tinh

C6 GV dat khi du tiéu chan

Doan truong

Virng manh xuét sac

Cong doan truong

CDCS viing manh xudt sdc

sl B g e and B o Bl L

Danh hi¢u thi dua cudi ndm cua truong

Tap thé lao dong Xudt sic

12




Phu luc 2

CHI TIEU PHAN PAU CUA BQ MON

STT | Mon

Chi tiéu 2024-2025

% Tot, kha % Chua dat

Toan

Li

Hoéa

93 0.05

Sinh
Tin

Van

Su

80 0.0

I N | Wi —

Dia

O

Anh

70 2

—
()

GDCD

—
[S—

C.nghé

p—
[\

Q.phong

p—
W

Phap

p—
=~

Thé duc
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CHUONG TRINH CONG TAC

N¢i dung hoat djong

Nguoi phu trach

Chui diém: Ky niém Cdanh mang thang Tdm

Cong b két qua TS10, thu nhan hd so dang ky nhap hoc VP
Tién hanh xép 16p, dn dinh bién ché 16p 10, 11, 12. HT, PHT
Kiém tra diéu kién dam bao cho nam hoc mai. Hi¢u truong
Tér‘lg v¢ sinh, truong 16p, cham soc ciy xanh, tao canh quan moi PHT. BV
o | truong
on | BO1 dudng hoc sinh du thi chon doi tuyén HSG QG GVBD
8 [Tra hd so (Hoc ba, GCN TN tam thi, Phiéu diém) cho HS K12 VP
&= |nam hoc 2022-2024
T6 chire Hop CMHS K10 (1/8)
. HT, PHT, Doan,
Tuu truong (16/8) GVCN
Hop Ban lién tich chuin bi nim hoc méi, hop TCM, hop HT. PHT
HDSP
Chu diém. Ky niém ngay Quoc Khanh 2/9
T6 chie khai giang nam hoc mai 2024-2025 (5/9) Toan truong
T6 chire day hoc tir ngay 06/9 (ca 3 khbi 16p); Bat dau HK 1 Toan trudng
Xay dung cac ké hoach nam hoc 2024-2025 HT, PHT
Céc Poan thé, cac t6 chuyén mon xdy dung K& hoach nam hoc PHT,TTCM
.. |Xay dung ke hoach c4 nhan, ké hoach BDTX, dang ky thi dua CTCDh
on | Hoan tat ho so GV, HS trén VnEdu. GVCN
§  |Lap danh sach GV dang ky du thi GVDG, GVCNG cép tinh giti o
= | v¢ SGD
Hoan thanh ho so dang bd cho hoc sinh khdi 10 VP
Thanh lap cac CLB (TDTT, STEM, Tiéng Anh, Khoi nghiép...) BGH
Tham gia cac 16p tap hudn do SGD t6 churc Theo QD-SGD
Tham gia thi chon doi tuyén thi HSG QG Theo QD-SGD
Du gid kiém tra hoat dong su pham GV, t6 chuyén mon BGH,TTCM
Chu diém: Vi su tién bé cua phu nit
T6 chitc HG-TG; Hop TCM (2 lan/théng) BGH, TCM
Tuyén truyen ngay hoc tap sudt doi (2/10) cho CB-GV-HS toan BGH
truong. Tuyén truyén ngay chuyén dm s0 (10/10)
= T6 chire BD HSNK céc 16p tao ngudn TCM
o0 Thg)ng ké dgmg ky thi dua cua GV ngp vé So giao duc CTCDb
;§ Kiém tra tién do cac de tai NC KHKT cua HS PHT
= | T0 chtrc cac hoat dong chao ming ngay thanh lap Hoi LHPNVN CTCb
Kiém tra, dy gio GV. BGH,TTCM
Kiém tra giita ky k12 (theo lich) PHT, T6 khao thi
Hop Héi dong sw pham thang 10 =
6B Chu diém. Ky niém ngay Nha gido Viét nam 20/11
§ = | T0 chic HG-TG; Hop TCM (2 lan/théing) BGH, TCM
= Kiém tra gitta ky k10-11 (theo lich) PHT, T6 khao thi
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Thang No¢i dung hoat dong Ngwoi phu trach
Phat dong phong trao thi dua day tot, hoc t6t chao mimg ngay BGH
NGVN
T6 chuc cac hoat dong chao mirng ngay NGVN 20/11 HT, CTCD
T6 chuce boi dudng HSG GVBD
T4 chire kiém tra chung theo ké hoach BGH-TTCM
Hudéng dan t6 chirc 6n tap va kiém tra hoc ky 1 TTCM
T chice cude thi KHKT cip co so PHT
Thanh tra, kiém tra toan dién GV, kiém tra to CM. BGH

Chui diém: Ky niém ngay thanh ldp Qudn doi NDVN
T chire HG-TG; Hop TCM (2 lan/thang) BGH, TCM
Kiém tra hoc ky 1 ca 3 khdi PHT , GVBM
Té chire cac hoat dong chao mung ngay thanh 1ap QDNDVN T6 TD-QP
Hudng (mg ngay thé gioi phong chong HIV/AIDS DTN
o | Kiém tra vao dlem HK1 cua 3 khoi. BGH
o |Lép ké hoach td chure hudng nghi¢p cho HS khdi 12 BGH
§ Tham gia thi Giai toan trén MTCT , ,
t~ | Thanh ldp ban kiém tra, kiem ké CSVC, thict bi, thu vién, ké
toan...
Kiém tra hd so chuyén mon cua gido vién TTCM
Kiém tra viéc str dung do dung day hoc, CNTT va cac hoat dong BGH
khac
Hop Hdi dong sw pham thing 12 HT
Chu diém: Ky niém ngay hoc sinh — Sinh vién
T chie HG-TG; Hop TCM (2 lan/thang) BGH, TCM
Td chirc cac hoat dong chao mimg ngay HS-SV ngay 9/1 DTN
Kiém tra, ra soat cho diém cua GV trén vnedu, tong két diém cac PHT
16p
So két hoc ky I, bdo cao két qua cho So; HT
Kiém tra ni bd GV theo ké hoach. BGH
Eo Kiém tra ndi bo truong hoc . BGH, TTCM
'8 | T6 chire hdi nghi CMHS cudi HK1 BGH, GVCN
= | Phan cong gido vién truc tét BGH
Tdng vé sinh truong chuén bi cho nghi tét nguyén dan DTN
Kiém tra hd so hoc sinh Van phong
Hop phu huynh khdi 12 chuan bi 6n thi TN.THPT BGH, GVCN K12
T chiic 6n thi TN THPT nam 2025 cho HS K12 BGH, TTCM
Thanh lap doi tuyén HSG du thi cép tinh BGH , TTCM
Hop Héi dong sw pham thang 1 HT
Chu diém: Ky niém ngay thanh ldp Pang cong san Viét nam
Kiém tra gitta ky K12 (theo lich) PHT , GVBM
o1 | T6 chitc HG-TG; Hop TCM (2 lan/théng) BGH, TCM
\%D Nghi tét nguyén dan tir ngay 8/02/2025 dén hét ngay 14/02/2024 HT
= Tb chirc cac hoat dong chao mung ngay thanh 1ap Dang 03/02 BGH
T6 chirc phu dao HS yéu, bdi dudng HSG du thi cap Tinh GVBM
Cung b né nép day hoc sau ky nghi tét nguyén dan BGH
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Thang Noi dung hoat djong Nguwdi phu trach
Bao cao So két cong tic KTNB HT
Kiém tra toan dién GV, kiém tra to CM. BGH

Chu diem: Ky niém ngay thanh ldp Doan TNCSHCM
T6 chic HG-TG; Hop TCM (2 lan/thang) BGH, TCM
Kiém tra giita ky K10-11 (theo lich) PHT , GVBM
To chirc cac hoat dong chao mimg ngay QTPN 08/3 va ngay Cb, DTN
- thanh 1ap Doan 26/3 ’
o0 T6 chire boi dudng HSG du thi cap tinh GVBD
'@ | Tham gia Hoi khde Phu Pong lan thir 15 PHT ,T6 TD
= | Thi nghé Phé thong cho HS K12 (b0 sung, cai thién) PHT
GV ndp SKKN, NCKHSPUD. Thanh lap Hoi dong danh ga PHT ,CTCBH
SKKN cip truong.
Thanh tra, ki€ém tra toan dién GV, kiém tra t6 CM. BGH
Hop Hoi dong sw pham thang 3 HT
Chu diém: Ky niém ngay thong nhdt ddt nuée
T6 chirc HG-TG; Hop TCM (2 lan/thang) BGH, TCM
Két thuc hk2 K12; tiép tuc on thi TN.THPT Toan truong
Kiém tra HK2 K12 (theo lich) PHT , GVBM
Hoan tat diém so khoi 12 PHT , GVBM
< | T6 chure cac hoat dong chao mung ngay giai phong mién Nam BGH
2 |30/
= |Nghi cac ngay I¢: gid t6 Hing Vuong 21/4, nghi 1€ 30/4 va 1/5 HT
To6 chirc boi dudng HSG du thi cap tinh GVBM
T chirc kiém tra, lam bai thu hoach BDTX nam 2025 BGH, GV
Tang cudng kiém tra cong tac on tap thi TN.THPT BGH
Thanh tra, kiém tra toan dién GV, kiém tra t6 CM. BGH,TTCM
T chure thi thir K12 lan 1 BGH, TTCM
Chu diém: Ky niém ngcy Quoc té lao dong. Ngay sinh nhdt Bdc
T6 chire HG-TG; Hop TCM (2 lan/thang) BGH, TCM
Kiém tra HK2 K10-11 (theo lich) PHT , GVBM
T6 chie Chuyén dé hoc tap lam theo tu tuong dao die, phong BGH
cach HCM (19/5)
Tham gia thi HSG cép tinh (theo lich) PHT, TCM
Hoan thanh nhap diém thi va tong két diém ngay (20/5/2025) PHT , GVBM
- Tang cuong kiém tra cong tac On tap thi TN.THPT BGH
o Tong kiém tra ho so, s6 sach, gido an cudi nam hoc Nop luu trit TTCM
'§ | Hop Phu huynh khdi 10, 11 bao cao két qua cudi nam. BGH, GVCN
= | Thong bao tuyén sinh lép 10 THPT cho cac truong trong TP HT
Tong két nam hoc, bao céo két qua cho S& GD HT
Bao cdo cong tac KTNB truong hoc cho S¢ GD HT
Hop xét thi dua cudi nim HT
Hoan thanh diém s6 khdi 10-11 Van phong
Hoan tat dit liéu thi TN.THPT BGH
T4 chire thi thi tot nghiép theo dé ciia S GDDT PHT , GVBM
Hop Hdi dong sw pham théng 5. HT
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Thang

No¢i dung hoat dong

Nguwoi phu trach

Chu diém: Ky niém ngay Quoc té thiéu nhi

Tham gia coi, chim thi tuyén sinh 16p 10 nam hoc 2025-2025 BGH, GVBM

o | (theo QD-SGD)

\c%n Trién khai cac hoat d‘(f)ng ren luyén trong he cho HS DTN

- Hoan thanh va ndp ho so thi dua cho S¢ GD. BGH- CTCD
Chuan bi cong tac On tap, thi lai cho hoc sinh. PHT , GVBM
T6 chire 1€ Tri an-truong thanh cho hoc sinh khdi 12 BGH

Chu dé: Ky niém ngay thieong binh liét st

:o Hoan thanh céng tac tuyén sinh 16p 10 nam hoc 2025 — 2025 HT

& | Tién hanh mot s6 sua chita nhd, tang cuong CSVC nha truong HT

= Xay dung ké hoach hoat dong gido duc cho nam hoc 2025-2025 HT

Tham gia coi, cham thi TN.THPT nam 2025.

Theo QD cua S¢
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