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Sde Trding, ngdy 09 théng 02 ndm 2022
SO RITHPT D

K 1HOACH
Thye hifn el ehel hanh chinh giad dogn 2021 - 2030

Cin cir K& hopeh s 260 1/KH-SGDOT ngly 13/12/2021 cla S Gido dyc va
Do o tnh Soe Tring v KE hopeh thyre hign cii edeh hinh ehinh (CCHEC) giai dogn
20212030

Tradmg THPT Todng Di¢u ban hanh K& hogeh thye hign CCHC giai doan
2021-2030, Cy thd nlur sau

1. MUC TIRU CHUNG VA CAC MyC Tifiu ¢y THek
L. Muye tidu chung

Ki¢n toin 16 chire by may ctia nha irrdmg; nfing cao chiit Jugng dijch vy gido
duu xdy dung ddi ngdl co trlnh dO v niing Iyre dap img ylu c¢lu trong giai dogn mdi;
ddy manh v.mg, dung cOng ngh¢ thong tin; nfing cao chilt lugng hanh chinh va djch vy
cOng tryre lll)’ul, thye hién ¢d hidu qua h¢ théng quan 1y chit lugng 1SO tao sy tac
ddng tich eyre trong quén Iy hanh chinh nha nude ddi voi gido dyc ddo tgo, tgo bude
chuycn bicn moi trong nganh gito dyc.

2. Cie mye titu cy (hé

a) Néng cao chit lrgng rd sodt, tham muu soan thdo viin ban quy pham phép \
luft (QPPL) gép phiin hodn thi¢n cfc viin ban QPPL; hodn thign hg thgng, viin ban chi

doo dicu hanh; dy manh cong tde thanh tra, kidm tra, nhim dam bao tinh théng nhit vi

nfing cao higu lyre, hi¢u qua quan ly trong nha trurdng.

b) Céi cdch thu wc hanh chinh (TTHC) theo huéng gon nhe, don gian va minh
bach; thei gian gidi quyét tr 1 dén 2 ngdy; ting cudng img dung céng ngh¢ thdng tin
trong thye hién tha tyc hanh clunh lrén mdi trudng du;n r, tao dicu ku,n thuén lgi dé
phy huynh, hoc sinh khong cin dén trudng giai quyét TTHC ma c6 thé giri thu dién
wur.

¢) Kién todn td chirc bd may theo quy dinh; thyc hnc,n co chu sé lugng ldnh dao
ding quy dinh; thyc hi¢n ding quy dinh vé sir dyung baen ché, sé lugng ngudi lam viée
dugc giao; thye hign day di cac nhiém vy duge phan cip quén ly.

d) Xdy dung doi ngii c6 phdm chét dao dirc 18t, ¢6 ban linh chinh trj, ¢6 trinh
dé va ning lyc thye thi cong vy hiéu qua, dap ing yéu ciu phat trién ciia nha trudng.

d) Thyc lm;n ké hoach tai chmh hang nidm; dy toan, phén bd, can ddi ngén séch
nha nude v cdi tién qudn ly chi tiéu dé tao sy chu dong va lang cudng trich nhi¢m cla
nha trudng, dam bao tiét ki¢ém, chdng lang phi; ddy m'mh g dung cong nghé thong
tin vao quéan ly tai chinh céng, sir dung céc phiin mém vé quén ly tai san va quan ly
ngan sach nha nudec.
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¢) Ung dung cong ngh¢ thong tin phyc vi cong tae quin ly, dido hanh va cong
tie day v hoc,

(Dinh kém ede ehi ticu phdn ddy trong glai doan 2021-2030 tai Phy e 1)

I NIIEM VU CY THE CUA CAI CACH NANIE CHINN (theo Phy lue 2
dinfi kém)

HL GIALPHAP THY'C INEN

L Hidu trrdng ehi dyo tryee tidp ¢Ong tie CCHC ¢ don vj; quan (am b l du
ngudn Ire dé ridn khai ¢6 higu qud nhi¢m v CCHC, Chi trong nfing cao niing lye doi
gl vién clire 1m eong tde tham mi cOng tie CCHC,

2, Tang cudmg ky lufit, ky cuang hinh chinh gin véi o dOng lyre ¢ clich rong
ddi ngd cdn by, gido vien, nhin vien, D coo tefich nhi¢m e nhin trong thye thi cOng
vt thyre hign chinh sieh hromg, thudng thon ding; khuyén khich ctn by, gito vidn, nhin
vien di hoe b dudng nfing cao trinh do, ning lre vi (go co hdi thng tién, phat trién
cho nhitng ¢ nhin ¢d trich nhi¢m ddi mi, sing o trong thyre hign CCHC,

3. Tidp e ddi moi phuong luhnp (heo ddi, ddnh gid dinh ky két qua thye hign
nhigm vy CCHC thong qua chm didm chi s6 CCHe vil do hrdng sy hai long clha ngudi
dan ddi véi ehit lrgng dich vy gigo dye ¢Ong theo hudng din cia S GDDT,

4. Dity mgnh {mg dyng cong nghg thong tin, truyén thong, cong nghé¢ s6 trong
hogt ddng ctn nha trirdmg nhiim nfing cuo niing lye, hidu qud hogt ddng, cht hrgng phyc
Vi et cor quan, don vi.

S Thudmg xuyén tuyén truyén, phd bién théng tin CCHC bing nhiGu hinh thire
phong phi, da dyng, phit hop vai tinh hinh thyre Gdn dé méi can bG, gido vién, nhin vién |
vd ngudi din nhin thire ding, (Iéng thudn, chiip hanh cde chy truong, chinh sach, ni
dung CCHC cin Dang, Nhi nuéc,

6. Thye hign bo cdo so két gini doan 05 ndm; tdng két giai doan 10 nim thye
hi¢n cong tdc CCHC cuia don Vi.

V. KINH PHi THY'C HIEN
Ngudn kinh phi thye hign Ké hoach niy duge b tei trong du todn ngin séach

hing ndm duge cdp ¢6 thim quyén giao va cic nguon kinh phi khic theo quy dinh
phép ludt.

V. TO CHUC THY'C HIEN

L. Cong Doan va DPoin thanh nién v chic t3 truéng chuyén mén

Té chirc quén triét dén tdt ci can bd, gido vién, nhan vién va hoc sinh vé cha
(ruong, dudng 16i ctia Dang vé ddy manh CCHC, vé cong téc CCHC ctia nha truomg.

2. Viin phdng, by phin tiép nhiin va tra két qui hé 50, td Céng ngh¢ thong
tin vd chuyén adi sg

Ra sodt, kiém sodt TTHC phdi hgp véi chc by phin co lién quan thye hién tét
tit ¢4 noi dung CCHC dugc phin cong; gidi quyét ding hen céc hd so TTHC. DPéng .
thdi thye hién bao cdo két qua thyce hign nhiém vy dugc phan cong (dinh ky hang quy)
theo quy djnh.
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DUNG, CHi TIEU CAI CACH HANH CHINH CUA
/;’-??T%NRU'ONG THPT HOANG DIEU
/7 A0 N\  GIAI DOAN 2021- 2030 ‘
' /KH-THPTHD ngéy 09/02/2022 ciia Truong
THPT Hoang Digu)

nmr g
N pieas Chi ti¢u phin dau
STT Chilitien CCHC Gini dogn 2021-2025 | Giai dogn 2026-2030
1 | Cic chi titu ve citi chch thé ché Il
2) | Ty I¢ viin bin PPI’L duge tham muu li)a;i
hanh ding tham quyeén, ndi dung, trinh . I o, 0
tyr, tha mcg, {hé tln‘?c va k§ thuit trinh bay Phin dfu dt 100% e
viin ban,
b) Ty 1¢ viin bin QPPL duge Kitn nphj xur Dat 100% Pat 100%
Iy sau rd sodt.
2| Cde chi tidu ve cii cdch TTHC -
a) |- TTHC gidi quyct tr 1 — 2 ngay (ké ob - Dot 90% - Dat 100%
2 qua mail trirdng)
- TTHC duge diing tdi trén website
trudng 100% _100%
b) |- Mirc ¢ hai long cua nguoi dan, doanh Toi thicu 90% Toi thicu 95%
nghiép vé gidi quyét TTHC.
) | Ty 1§ TTHC néi bd gitta co quan hanh
chinh nha nuée duge cong bé, cOng khai Dat 90% Trén 90%
| va ¢ip nhit kip thoi.
3 | Cdc chi titu vé td chirc b may hanh
chinh nhd nuwée
a) N)I\uc do hai long cina' ngudi dﬁf}, to chirc Dat 90% Dat 95%
| 40i véi su phue vu cia nha trudmg
b) | Mic dd hii long cia OBUU din Ve oung | ot 18 thidu 85% Dat t8i thidu 90%
cap dich vu gido duc cong lip -
4 | Cic chi tidu vé cdi cach ché d$ cong
vu
a) | Ty 1€ lanh dgo, quén ly c6 kha ning giao Dat 80% Pat 100%
tiép tiéng Anh
b) | Ty 1& céc té trudmg, t& pho chuyén mén,
khéi treong c6 kha nang giao tiép tiéng Pat 30% Dat trén 50%
Anh
S| Céc chi tidu vé cai chch tai chinh cong
bBon vi sy nghiép cong ldp ty bio dam 100%
chi thuong xuyén )
6 | Céc chi titu vé xAy dung va phat trien
chinh quyén dién tir, chinh quyn sé B N
a) | Ty 1¢ céc hé théng thong tin cua truong, Dat 80% Teén 80%

cua hoc sinh ¢6 lién quan dén nguoi
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Q%L_Lg,_ho?{o cong vige duge xi 1y trén
moi trudng mang (khong bao gém ho so
xtr Iy cong vige ¢ ndi dung mat)

Dat 80%

Dat 90%

Hoat dong ki¢m tra ctia co quan quan ly
nha nude duge thye hign théng qua moi
trudmg s6 va hé théng thong tin cia co
quan quan ly

Pat 50%

Dat 70%
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LM VY CyY THE CUA CAI CACH HANH CHINH
“NXPRUONG THPT HOANG DIEU
GIAI DOAN 2021- 2030

/KH-THPTHD ngéy 09/02/2022 ciia Trucng
THPT Hodng Diéu)

Thoi gian

Cai cach (hé ché

thue hi¢n

T8 chire trién khai ¢6 hi¢u qua cong tac
theo ddi thi hanh phdp phip lufit hang
ndm, Ting cudng phin tng chinh sach,
kip thai xir Iy cac vén d& méi phat sinh
trong & chire thi hanh phap Iugt.

BGH

GV va HS
todn truing

Hang nim

b)

DO méi cong tde kidm tra, khio si,
ddnh gid tinh hinh thi hanh phép lut
vige thye hi¢n trach nhi¢gm. Theo do,
ting cuong theo ddi, don dbe va kidm tra
vige thye hign trach nhi¢m quan Iy nha
nuéc; ddy manh (mg dung cdng nghé
théng tin trong & chie thi hanh phéap
luit vd theo ddi tinh hinh thi hanh phap
luiit.

BGI, Ban
Thanh tra
nhin din

GV va HS
toan trudng

Hang ndm

Tiép tyc néng cao chit lugng, higu qua
td chic thi hanh phép ludt. Trong dé6,
tdng cudng cdng tic ddo tao, bdi dudng
dé ning cao ndng lyc, trinh d§ chuyén
mon cho ddi ngili c4n bd, cong chirc lam
cOng tac theo doi tinh hinh thi hanh phép
ludt trong nha trudng; bio dam céc diéu
kién cdn thiét dé phuc vu viée td chirc thi
hanh phép luét.

BGH, Ban
Thanh tra
nhén din

GV va HS
toan trudng

Hang nam

d)

Tham muu xdy dung va hoan thién cac
vin ban QPPL do HPND, UBND tinh
ban hanh dim béo tinh hop Hién, hop
phép, tinh thong nhét v6i h¢ thong phép
ludt va pht hep tinh hinh thyc ¢ dia
phuong. Ddng théi gin két chit ché cong
tdc x4y dyng vin ban QPPL véi thi hanh
phép luit.

BGH

Vin phong,
GV toan
truong

Hang nam
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Lahbchat che quy trinh Xdy dymg viin bin

WERYE hich di moi, ning cao chit hreng
thaniinytu xdy dymg vain ban QPPL: tudn

QPPL. Ting cudmg ki¢m tra, rd sodl vin
ban QPPL kip thdi phdt hign, d& nghj co
quan, nguoi ¢6 thim quyén xir ly cde
viin bin ¢6 ndi dung khong phd hgp quy
dinh cda phip ludt, méu thudn, chdng
chéo, hét hi¢u lye hoge khong con pho
hop vai he thdng phip ludt hi¢n hanh va
tinh hinh thyre € cda dja phuong,
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BGH

Vin phong,
GV toin
lrudmg

Hang niim

Ciii esich TTHC

a)

Ra sodt, ddnh gid TTHC trong qua trinh
thue hign, d¢ xudt logi b cde thy e
Crudm i, chdng chéo, gdy Kho khan cho
ngudi dan, doanh nghig¢p: dé xufit logi
bo cie thanh phin hd so khong cin
thict, khang hop 1y: d¢ xuft tich hyp,
cdt gidm cde miu don, 1 khai v cde
gidy Khiong cin thiét hoje ¢6 ndi
dung thong tin trdng 1Jp teén co s g
dung cde cong nghé s6 va cde co so diy
lidu sin co.

Viin phong

Cong dodn,
Dodn Thanh
nién, GVCN

Hang ndm

b)

- Thudmg xuyén, Kip thai ciip nhit, cong
'Khai TTHC duéi nhiéu hinh thie khac
nhau, tgo thudn lgi cho ngudi dan, t6
chire tim higu va thyc hién.

Vin phong

TS CNTT va
chuyén dbi sé,
Cong doan,
DPoin Thanh
nién, GVCN

Thuong
xuyén

Té chirc thye hién ¢o hiéu qua Quyét
dinh s6 468/QD-TTg ngay 27/3/2021
cta Thi wéng Chinh phi phé duyét Dé
an déi mai viéc thuc hién co ché mot
ctra, mét cira lién théng trong giai quyét
TTHC, trong d6 t3p trung: (1) M& rfng
viéc tiép nhén, gidi quyét hd so TTHC
theo hudéng khong phu thudc vio dja
gio1 hanh chinh trén co s& Ung dung
cdng nghé thdng tin trong thuc hién co
ché mdt cira, mdt cira lién théng; (2)
Ung dung cong nghé thong tin thuc hién
gidm sat, danh gia ty ddng mot cach
thuomg xuyén, liér} tuc, chu dong, kip
thoi tinh hinh tiép nhin, giai quyét
TTHC tai Bé phian mét clta ciing nhu

Vin phong

T6 CNTT va
chuyén doi s6

Hang ndm
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A_%{\"‘mm {; hai long cua cd nhin, 10 chic
'\&;3_:\_ trong, wre hién TTHC.
\Z‘;::
3 Cal cich té chirc b miy hinh chinh
nba nuée
Hodn thanh vige sip xép, 13 chic lqi, Vin phong,
Lign todn chirc niing, nhi¢m vy va co chiu cic 10 chire
td chirc bén trong cta nhd trudng Céng Doan, Quy
a) Hidu trudng Qoz’m tﬁh‘anh~ V2021
nién, Hoi chir
thip do, cic
(6 chuyén mén
P61 moi phuong thire lam vi¢e, néing "
cao niing suft, hicu qud hogt (I{mg trén X{?xglﬁ:ﬁ
co s& {ng dung manh mé& cong nght C‘('m Doin
thong tin; ting cuémg chl dgo, dibu & ' 2021-
b) BGH Doan thanh
hanh, xir ly cong vige ctia co quan teén nién, Hoi chi 2030
mbi trudmg sb, 1§ chie hop, hai nghi thﬁ;; 46 cho
}J;ing hinh thirc trye tuyén, khong gidy @ ch uyén mén
Tham muu thye hidn D& dn khio sit Theo
dinh gig, do ludng sy hai long clia nguoi . hudng dén
¢} | dén déi véi chit lrgng dich vu gido dyc Viin phong GV cia Bo
cdng trén dja ban tinh So6c Tring dén GDPT
nim 2025
4 | Cai cich ché d9 cong vu
Vin gh(‘)ng,
cédc 0 chirc
Thue hién nghiém cic quy dinh vé quan . ‘ Cél?g Doin, Thudng
a) | ly, sir dung cén b, cdng chire, vién chirc | Hiéu trudng Qoan tﬁanh. xuyén
thudc pham vi quan ly. nién, Hoi cha
thap do, cédc to
chuyén mén
Vién phong,
céc to chire
L . T Cong Doan, Quy
b) Hoan thign va trinh phé duyét d¢ an vi Hiéu truémg | Doan thanh 11/2022
tri viéc lam nién, Hoi chur
thap do, cac 10
chuyén moén
Co céu, sip xép lai d6i ngil cong chirc, ' ' Viin phong, Giﬁ;}(i)zd}oan
d) |vién chirc theo vi tri vi¢c lam, khung | Hiéu truong céc td chire 2025‘
ning lyc, bdo dam ding ngudi, dung Cong Doin,
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lﬁb'%’ﬂg‘jneu chudn, chic danh
//

Poan thanh
nién, Hoi chir
thap do, céc td

chuyén mon

Hang nim
‘ ~ X theo quy
a) Do méi phuong phap, quy trinh danh ”’&: ‘;rtl;g?g, Vgi:v'p 2)%';5” dinh,
14, phiin loai cong chire, vién chire Cong Dodn . hm.mg 215:1
clia cap
trén
| Ddi moi ndi dung, phuong phip dio
tgo, boi duang nﬁng cao nitng lyre, k¢ Vin phong,
¢) nﬂn;:, vd phim chfit cho doi ngﬁ cin by, | Higu trudng GV todn Hang ndim
cong chire, vién chie g,&n vai vi uf vife trudng
N lam
5 | Cai cich tdi chinh cbng
Thyre hign co ¢hé i chinh tgi cde don vi | Higy trrding Ké to4n Hang nam
S\ %hagp cong Igap theo quy dijnh va
a) | chuycn ddi co ché clp phit binh quiin
sang co ché nhd nude dit hing theo
hudme din cta cde co quan Trung vong,
Ra so.\t tham muu stra doi, bd sung cﬁc Hi¢u trudmg Ké todn Nﬁrfi 2021
co ché, chinh sdch o didu kign ddy va cic
b) | mgnh x& hoi héa cung ung dich vy sy nam ticp
nghi¢p cong Iip theo co ché thj trudng theo
trong linh vuc gido dyc.
6 Xily dyng vi phit mcn Chinh quyén
di¢n tir, Chinh quyén sé
Tham muu xdy dyng, phat trién co s¢ dit Vin phong,
lidu chuyén nganh phuc vy img dung, cdc 10 chire
dich vy trong ndi b trudng Té CNTT va | ©Ong Doan, .
) chuyén dbi sb | Poan thanh Mgt
nién, Hoi ch(g
thdp do, cic to
chuyén mén
Vin phong,
cée to chic
s . . 2 s Coéng Doan
Bao dam an toan, an ninh mang (SOC) | Td CNTT va & . 5
5 - 3. e A n
o cho nha trnurong chuyén doi s6 ?oan t}’,am{ HLEg xon
nién, Hoi chir
thép do, céc td
chuyén mén
¢) | iy manh viéc sir dung chir ky s6, dinh BGH Vin phong | Hang ndm
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danh so, chuyén déi sb Vi nitm phong
di¢n wr trong Xur ly vin ban hanh chinh,
ciit gidm gifly 1o, ndng cao hifu quﬁ quﬁn
Iy nha nuée, don gidn héa quy trinh

nghip vy
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